









March 8, 2016
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Westview Community Room at 8:28 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Richard McInerney, and Ms. Carol Cole.
(B) Minutes: The minutes from the February 9, 2016 regular meeting were approved. 
(C) Financial Report: The financial report will be mailed when it is ready.

(D) Old Business:
(1) RAD Application Update – The conversion to the RAD program has been placed on hold. We will submit the remainder of the materials in March or April of 2016. This would mean that the SHA should be able to convert its public housing units at the end of September 2016.
(2) Woolson Block – Housing Vermont has sent, at the owner’s request, a written option for purchase of the Woolson Block property. As of today, there has been no response from the owners with regards to that option.
(3) SHA Loan Program – A group of people from Project Action are meeting Friday, 2/12/16, to discuss what improvements can be made to some of the properties on Union Street. The use of the SHA Loan fund to help with some of these properties will be discussed.
(4) Smoking Policy – After reviewing and discussing the written comments submitted by tenants, a motion was made by Richard McInerney to approve the smoking policy as written all the SHA owned and managed properties making them all non-smoking. This motion was seconded by Carol Cole and passed by a unanimous voice vote. This policy will go into effect 7/1/16.
(5) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – The Board agreed to send The Springfield Supportive Housing Program $300.00.
(2) Loan for 22 High Street – Bill asked if he could begin the process of getting a loan for repairs at the 22 high Street apartment building. The Board gave their approval to do so. A vote to approve any loan will take place at a future meeting.
(3) Approval of the Annual and Five Year capital plans – A motion was made by Carol Cole to accept the Annual and Five Year Capital Plans as presented and to Have Peter and Bill sign all HUD documents associated with these plans. This motion was seconded by Richard McInerney and passed by a unanimous voice vote.
(4) SEMAP score – The SHA scored and 81% for the SEMAP for the FYE 9/30/15. This makes the SHA a standard performer. The score was lower than usual as we did not get any points for “Lease-up” under the program rules because we did not use over 95% of the program funds (we were at 94.38%). Bill indicated to the Board that we are now at 98.8%.
(5) Other Business – (a) The first floor at the Whitcomb Building was flooded on 2/24/16 due to heavy rains that overflowed a culvert on Grove Street. The entire first floor was damaged but the seven tenants that were affected have been moved to new units. Our insurance will cover the loss but it will be 4 to 6 weeks before the units will be ready for re- use. (b) A motion was made by Carol Cole to accept the “bed bug” policy as written since we did not get any comments from the tenants about this posted policy. This motion was seconded by Richard McInerney and passed by a unanimous voice vote. This policy will go into effect on 3/9/16. (c) The Board discussed a letter from Don McGee concerning how the air conditioners are loaned to tenants for the summer months. The policy that people with medical needs get them first will remain in place. Bill will contact Mr. McGee with the Board’s decision. (d) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 9:04 A.M.  The next meeting will be held April 12, 2016 at the Huber Building. The Annual Meeting will be held following the regular meeting on that date.
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