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SOM Board of Director’s Meeting MINUTES

January 21, 2016 – 12:00 – People’s United Bank, Conference Room

IN ATTENDANCE:  Sandy MacGillivray, Heather Hartford, Jason Rasmussen, Buddy Dexter, Diane Parker, Walter Martone, Carolyn Lane, Mary Perry, Chris Rundle, Tom Hernon  EXCUSED:  Alan Woodbury, Andy Bladyka  STAFF:  Carol Lighthall 
Call to Order – Carolyn Lane called the meeting to order at 12:05PM.
COMMITTEE REPORTS
Organization 
Minutes of December 17, 2015 were approved as presented.
Financial Review for December 2015 was provided by Buddy Dexter.  Actual December month end is $19, 341.70 reflecting receipt of annual town funds of $20,000.  Springfield raffle begins in February and ends in May, yield to each chamber, Rotary and SOM, $3,500.
Design Report  -    Sandy MacGillivray highlighted committee activities:   post office and community center are a focus together with developing a fundraising project.  Sandy also highlighted the Citizen’s Institute on Rural Design Grant submitted in January.  The submission included a significant community outreach and outlines a desire to develop a comprehensive “River Renaissance” plan; Carol thanked Sandy for helping put the grant proposal together. 
Promotion Report -   Carolyn Lane and Carol Lighthall helped to initiate discussion about the need to strengthen the promotions committee and the status of Market Madness Street Fair.  Board members shared in the discussion, should Market Madness continue, do we take a break this year (because of other projects anticipated)?  With some encouragement, Tom Hernon and Buddy Dexter agreed to serve as MM co-chairs.
Downtown Economic Development  -  Carolyn Lane reported on committee efforts related to Heritage Bakery, Woolson Block, and new business/property owner prospects.  Carol L. reported on grants written/submitted in Dec. and Jan.:  Strong Communities, Better Connections Grant Request 1/12th; Building Communities Grant submitted Dec. 2015 for co-working and maker space feasibility; and CIRD River Renaissance.   Carol indicated that the DT Brochure is in final draft and sponsorships are being finalized.  She added that steps are being taken to consider a downtown shared arts & crafts space, more to follow.
OLD/NEW BUSINESS
Partner Updates – SRCOC – no report, SRDC – Heather Hartford reported that the brewery moves forward and is planning a tasting room, the Bryant building north and south end make good progress – HP approval, EPA clean-up and asbestos clean-up; Springfield Select Board – Walter M. talked about the community challenges of decreasing grand list values and increasing taxes, current SB action:  a $400K warrant article for road maintenance and paving, Urban Redevelopment Declaration for slums and blight then to establish a development plan in next year, charter review committee to establish additional town authority, SB strategic plan and goals to be highlighted at SB meeting on Feb. 8th.   SWCRPC – Jason R. reported on bike path progress (behind J&L) with environ. conservation agreeing with path design proposed.  Jason provided detail for the Strong Communities Better Connections grant submission, stating that the competition is very strong.  Carol thanked Jason for his lead on this grant proposal, and indicated that we put our best foot forward.
Farmer’s Market Update – Carolyn and Carol L. highlighted for the progress for the farmer’s market transition.  Several vendors are interested in helping with a transition plan.  SOM would like the farmer’s market to continue and will help support the market to independence.
Other Business -  No other business to report.
Date for next meeting:   February 18th (3rd Thursday of the month), Location TBD 

Adjournment:   Carolyn adjourned the meeting at 1:05PM

Respectfully submitted,

Carol Lighthall 
