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SOM Board of Director’s Meeting MINUTES
February 18, 2016 – 12:00 – Heritage Bakery

IN ATTENDANCE:  Sandy MacGillivray, Caitlin Christiana, Carolyn Lane, Walter Martone, Heather Hartford, Chris Rundle, Alan Woodbury, Tom Hernon, Diane Parker, Mary Perry  
GUEST:  Larry Traineanu  STAFF:  Carol Lighthall
Call to Order – Carolyn Lane called the meeting to order at 12:05PM.
COMMITTEE REPORTS
Organization 
Minutes of January 21, 2016 were approved as presented.
Financial Review for January 2016 was tabled to next month.
Design Report   - Sandy MacGillivray and Alan Woodbury reported for the committee indicating that the committee is working on project planning for the coming season.
Promotion Report -   Tom Hernon reported on Market Madness Street Fair, indicating that he and Buddy Dexter are event co-chairs.  There’s a call to action meeting Thursday 2/18th 5:30PM at the Hartness House.  Early thoughts are to move the event to August 20th, consideration for closing Main Street and spreading out the event using shuttles.  Additional volunteers are needed.  More to follow.
Economic Development-  Carolyn Lane and Carol Lighthall reported for the committee.  The Strong Communities grant has been awarded, a total of $75K with the town providing 10% match, Tom Yennerel project manager. The implementation planning grant will focus on re-evaluating the Riverwalk project, adding wayfinding signs, strengthening the North and South Gateway to Main Street, creating Handley building design, removal of decrepit building etc.  Carol highlighted the status of the downtown brochure, co-working space feasibility and downtown marketing collaborative “Vermont along the River” (WRJ to Brattleboro).
OLD/NEW BUSINESS
Partner Updates  – SRCOC – Caitlin reported on the chamber 100 year “ Roaring Twenties” anniversary celebration, Springfield Select Board Candidates Night 2/23rd (SHS Cafeteria), and Legislative Breakfast at RVTC/café 3/7th; SRDC – Heather reported that EPA may take over cleanup at J&L, asbestos/environmental cleanup at Bryant. Springfield Select Board – Walter reported that the select board will take up Downtown Redevelopment on Monday night.  A blight ordinance is being worked on, as is a vacant building ordinance.  Following state statute, the town is asking the citizenry to vote that blight is a problem in town.  This may allow the town to take up urban renewal authority after a year’s time.  SWCRPC – no report.
Farmer’s Market Udpate -  Carol Lighthall and Carolyn Lane reported that the vendors group are making good progress to take-over the ownership and management of the Springfield farmer’s market.  SOM wants the market to continue and plan to help things however is needed.
 Other Business – Carol L. added that steps are being taken to consider a shared Arts & Crafts space downtown that used facebook to rally support.  More to follow.
Date for next meeting:   March 17th - SAINT PATTY’s DAY!! (3rd Thurs of the month), Location TBD 

ADJOURNMENT – Carolyn adjourned the meeting at 12:55PM.
Respectfully submitted,

Carol Lighthall
