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SOM Board of Director’s Meeting MINUTES
April 21, 2016 – 12:00 – People’s United Bank

IN ATTENDANCE:  Tom Hernon, Alan Woodbury, Mary Perry, Chris Rundle, Carolyn Lane, Buddy Dexter, Barbara Sanderson, Carol Eramo, Caitlyn Christiana, Diane Parker , Stephanie Thompson, Walter Martone
EXCUSED:  Sandy MacGillivray STAFF:  Carol Lighthall
Call to Order:  Carolyn Lane called the meeting to order at 12:00.
COMMITTEE REPORTS

Organization 
Minutes of March 17, 2016 were approved as presented.
Financial Review of March 2016- Buddy Dexter provided a handout summary of SOM financial status for March and YTD.  All budget categories are positive, raffle proceeds are expected to be approx. $3,400.  Money should be available for an end of year project.
Design Report  -  Alan W.  and Carol E. stated that volunteers are needed to complete the Street Pole project (54 hours to date and 182 hours remaining) –  Carol L. was asked to post something on facebook.  A project update was provided for the Post Office, Community Center and planning/fundraising.  The RVTC students will help with mini-park clean-up and we will ask the garden club for help with mulch cost.  The committee will be meeting again to focus on implementing other project this season, more to follow.
Promotion Report -   Buddy and Tom H. reported for the committee, Market Madness planning is very much underway.  4/28 is the next event meeting at the Hartness House, 5PM.  Thank you to the town for authorizing closing of Main Street.  Mike Martin will join the music line-up.  Trout River Brewery will run a beer tent with Sheri’s Place.  Harpoon will again be at 56 Main.  Board members are encouraged to get involved.
Economic Development -  Carolyn highlighted the committee projects and prospects work.  Strong Communities Grant RFP for consultant is in process, hiring expected for the end of May.
  DT Brochure being printed then to three visitor center for placement.  The co-working contract has been signed and is moving forward.  The Woolson Block owner has accepted the option offer from SHA, after an environment review the project is expected to move to redevelopment.
OLD/NEW BUSINESS
Partner Updates – SRCOC – Caitlin indicated that the April Mixer had a very good turnout at the country club, adding that the dining area will operate as a bar & grill (open to the public).  July 4th fireworks are planned at the CC.  The Job Fair 4/27 has 40 employers registered.  5/7th is Green Up Day and the Hacker’s Tournament is set again for July.  SRDC – No report.  Springfield Select Board - Stephanie talked about the strategic planning working on each goal area at a time, neighborhood groups are next.  Outcomes so far have been positive.  Walter indicated that the blight ordinance was approved in March and will go into effect after 60 days. SWCRPC – No report
Other Business – Diane Parker reviewed a new fundraiser “Town Wide Jeans Day”, the response has been positive and it’s relatively easy to organize.  Carol L. reported that she attended “Downtown Day” at the Statehouse, she indicated good participation and was pleased to have lunch with Reps. Bob Forguites, Alice Emmons, Leigh Dakin and State Senator Alice Nitka. Downtown Day is expected to become a regular annual event to showcase the work of downtown revitalization.
Date for next meeting:   May 19th (3rd Thurs of the month), Location TBD 
Adjournment:  The meeting was adjourned at 1:20PM by Carolyn Lane.
Respectfully submitted,

Carol Lighthall
