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SOM Board of Director’s Meeting MINUTES
June 16, 2016 – Peoples United Bank

IN ATTENDANCE:  Diane Parker, Tom Hernon, Buddy Dexter, Carol Eramo, Mary Perry, Barbara Sanderson, Jason Rasmussen, Peter MacGillivray (filling in for Stephanie Thompson), Sandy MacGillivray GUEST:  Walter Martone  STAFF:  Carol Lighthall
Call to Order:  Mary Perry called the meeting to order at 12:07 
COMMITTEE REPORTS
Organization

Minutes of May 19, 2016 were approved as presented.
Financial Review – Buddy Dexter reviewed financials for May 2016, revenues to date are $44,003 and  expenses of $37,796; netting $6,207.30.  A preliminary budget has been drafted and provided to the Exec. Board for comment.
Design Report  -  Carol Eramo reported for the committee, announcing that the Street Lights would be completed on Saturday 6/25th 8AM and all are welcome.  She indicated that the bike art project is going well with more than 30 bikes expected.
Promotion Report -   Market Madness Street Fair 2016 – event co-chairs Buddy D. and Tom H. highlighted the involvement of the Springfield plaza, the addition of a CRT shuttle bus, golf carts, Trout River Brewery at Sheri’s Place (in addition to Harpoon at 56 Main); Sandy is working on on-line event calendars and Jason and Alan are working on event parking and road closure.  Mary P. and Carol E. gave a sponsorship update of $4,675 so far.  Help with press releases still needed.
Economic Development  -  Carol L. reported for the committee and gave a downtown projects and prospects update.  Strong Communities Grant – the town is in the process of scheduling the first steering committee for the Main Street Corridor project and the firm GPI (WRJ) has been hired as consultant. The downtown brochure is completed, 4000 brochures printed and distributed to three visitor centers.  The co-working feasibility project has gathered 70 completed surveys with 75% agreeing with the membership levels suggested.  Working is on-going related to business recruitment for the Woolson Block and other downtown locations.
OLD/NEW BUSINESS
Partner Updates – SRCOC – no report; SRDC – no report; Springfield Select Board – Peter M. and Walter provided updates related to the status of the vacant and blight building ordinances, the requirements for rooming houses and the development of programs for people that won’t to comply but can’t (SHA, WWHT, SEVCA); SWCRPC – Jason R. highlighted the Main Street Corridor project and planning components and the status of the bike path behind J&L for Act 250, ANR approval and VTrans construction grant. 
Other Business – Carol L. thanked Diane Parker for development the Dress Down Fundraiser, that successfully raised $1,000 so far; Sandy M. indicated that the membership campaign will kick off at the SOM Annual meeting 7/18th (5-7PM at 56 Main Restaurant). 
Date for next meeting:   July 18th Annual Meeting at 56 Main Street Restaurant 

Adjournment:  Mary Perry adjourned the meeting at 1:10PM
Respectfully submitted,

Carol Lighthall
