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SOM Board of Director’s Meeting MINUTES
August 20, 2015 – 12:00 – Claremont Savings Bank, Community Room
IN ATTENDANCE:  Barbara Sanderson, Carolyn Lane, Mark Blanchard, Jason Rasmussen, Chris Rundle, Sandy MacGillivray, Mary Perry, Buddy Dexter, Andy Bladyka EXCUSED:  Rueben Allen, Carol Eramo, Alan Woodbury STAFF:  Carol Lighthall 
Call to Order:  Carolyn called the meeting to order at 12:08AM. 
COMMITTEE REPORTS
Organization

Minutes of July 16, 2015 were approved with correction adding Barbara Sanderson to the meeting attendance as “excused”. 
Financial Review - Buddy commented on SOM finances May through July 2015.  Year-end 6/30 was $6,468 with program area ending on a positive note, versus year-end budget of -$640,
Design Report - Sandy M. reported for the committee, indicating that the Good Buy Store façade project is complete pending replacing the new store sign.  Repair of an existing leak to the façade has slowed down this process.  Andy B. reported that the Community Center “foundation” project has gone well and that Phil Drinker is helping to rebuild the ceramic area; next steps include a planning grant to establish a building master plan.  The work for the Springfield Post Office façade and interior painting is on hold pending receipt of a DOC work contract.  Alan Woodbury, Lew Baldvin and others are working to repaint the main street light poles, initial focus is to rehab and paint six poles as a trial.
Promotion Report -  Carol L. reported that Market Madness Street Fair is Sept. 5th, lots going on – anticipated 40-50 vendors, Harpoon Beer Garden, two bands plus the main stage music (with a different band on the hour), antique tractors, classic cars ++.  All available help is needed.
Economic Development  -  Carolyn L. and Carol L. reported that the downtown Brochure is mostly in draft.  Carol reported that the bakery has hit some challenges due to family issues, we’re working with Michelle to resolve. The Woolson Block is expected to go to tax sale later this month.  We’ve had an initial and very positive meeting with a bookstore interested in locating in Downtown, more to follow. 
OLD/NEW BUSINESS
Partner Updates – SRCOC – no report, SRDC – no report, Springfield Select Board – no report, SWCRPC – Jason R. reported on the completion of the Downtown Master Plan and implementation matrix, and highlighted the potential application for the DT Transportation Enhancement Grant application.
Farmer’s Market Update -  Two coordinators and new layout planned.  Carolyn L. asked that this agenda item be tabled.
Other Business –   Carol L. reported that the Electric Vehicle Charging Station has been installed and will be completed in August, and the associated grant closed out in September.  Press release and ribbon cutting being planned.  The annual membership mailing has been completed, special thanks to Sandy, Barbara, Mary and Carolyn for organizing the effort of more 350 items, and thanks too Springfield Printing for printing the letters and envelopes, and Lane Eye Associates for covering the cost of mailing.
Date for next meeting:   September 17th (3rd Thursday of the month),  TBD 

Adjournment:  Carolyn Lane adjourned the meeting at 12:57 
Respectfully submitted,

Carol Lighthall
