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SOM Board of Director’s Meeting

December 17, 2015 – 12:00 – Hartness House, Holiday Lunch 
IN ATTENDANCE:  Mark Blanchard, Chris Rundle, Alan Woodbury, Tom Hernon, Carol Eramo, Buddy Dexter, Mary Perry, Andy Bladyka, Carolyn Lane, Laura Ryan, Caitlin Christiana, Stephanie Thompson GUESTS:  George McNaughton, Kristi Morris, Alice Emmons, Bob Forguites, Larry Traineanu, Walter Martone STAFF:  Carol Lighthall, June Sumner
Call to Order – Carolyn Lane called the meeting to order at 12:10PM
COMMITTEE REPORTS
Organization

Meeting minutes of November 12, 2015 were approved as presented.
Financial Review – Buddy Dexter highlighted a budget to actual comparison for October and November 2015.  Budgeted revenue $32K; YTD actual is $28,000; budgeted expenses is $13,250, YTD actual is $12,143.  The goal for this year’s Springfield Raffle is $4,000 each for the Chamber, Rotary and SOM, to begin in February.
Design Report  -  Alan reported that the design committee again hung 40 wreaths on downtown storefronts,  thanked SGC and Lane Eye for sharing the wreath expense with SOM Design Committee.  He added that he and Larry T. painted the doors at One Main Street (looks great!).  Carol E. added a thank you to Alan and volunteers for the pole painting work to date (and the town for cost of supplies), indicated that the committee continues to work with the post office on a potential project, and is brainstorming about a fundraiser for 2016.
Promotion Report  -   Carol L. reported that the Holiday Program was a great success and thanked JoAnne Bohen for her leadership and enthusiasm, she also thanked Caitlin/Chamber for their strong partnership; Tom Hernon/HB for their enthusiastic holiday participation/help and their ongoing support of downtown.  Caitlin/ Chamber added that Jeff Graham provided the Christmas Tree, and storage is needed for Santa’s House.
Economic Development -  Carolyn Lane reported for the committee.  The Bakery has reopened with a Wed-Sat 9-4 schedule.  The Housing Authority provided a written offer for the Woolson Block last month.  The final version of the downtown brochure was circulated, printing and regional distribution  will be forward when sponsorship solicitations are complete.  SOM is working with the town and RPC on Strong Communities Better Connections Main Street Corridor Project (Riverwalk ++) Grant Request, due 1/51/16; the town is applicant and will provide the 10% match.  In December SOM submitted a grant application to Building Communities grant for co-working and maker space feasibility (main elements); in addition, SOM submitted a collaborative grant application to CIRD for technical assistance to develop a comprehensive river plan to identify prioritize river projects and to outline how projects can be implemented and funded, deadline for grant is Jan. 12th.  Joint ED practitioner meetings continue monthly between SOM, SRDC and SRCOC.
OLD/NEW BUSINESS
Partner Updates – SRCOC – lots going on, planning of 100th anniversary, election of officers in process; SRDC – no report; Springfield Select Board – Stephanie T. reported that the town budget is in process as well as SB strategic planning, SWCRPC – no report..

Farmer’s Market Update -  Carol L. reported for the market, that after 6 successful seasons, the market will move on to independence or finding a fiscal agent or host organization.  She added that as a program of SOM’s, the market has grown from 6-8 vendors and $15K in sales for the 1st season to a high of 22 vendors and $45K in sales for the 2015 season.  Carol has devoted mostly all volunteer areas where needed from concept development through six seasons.  SOM has several big projects in the works and needs to prioritize work plan items to support this other work.
Other Business –  Carol reported that she and Sandy are exploring a CIRD technical assistance grant related to the river, due in January; Sandy elaborated on the grant purpose and potential partners.  Sandy provided a membership update, 92 members and $7,790 received (goal $8,300).
Date for next meeting:   January 21st (3rd Thursday of the month), Location TBD 
Adjournment:  Carolyn adjourned the board meeting at 12:40PM and thanked all board members and guests for their support of downtown and SOM in the last year.  A holiday luncheon followed.
Respectfully submitted,

Carol Lighthall

