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SOM Board of Director’s Meeting MINUTES
November 12, 2015 – 12:00 – People’s United Bank, Conference Room



IN ATTENDANCE:  Mary Perry, Sandy MacGillivray, JoAnne Bohen, Caitlyn Christiana, Jason Rasmussen, Carol Eramo, Andy Bladyka, Walter Martone, Diane Parker, Carolyn Lane, Chris Rundle, Alan Woodbury 
EXCUSED Barbara Sanderson STAFF Carol Lighthall GUEST  Larry Traineanu
Call to Order:  Carolyn Lane called the meeting to order at 12:13PM.
COMMITTEE REPORTS
Organization 
Minutes of October 15, 2015 were approved as presented.
Financial Review for October 2015 was tabled to next month when treasurer Buddy Dexter will be present.
Design Report  -  Carol E. and Alan W. reported on interior painting at Post Office to be followed by exterior painting next season.  The committee has been working on new project planning: cinema courtyard – edging, lighting, bench.  New sign for pocket park, Community Center improvements (Andy B.).  Fundraising is also in discussion for next year.
Promotion Report -   JoAnne provided an update on the DT Holiday Program set for Dec. 4th this year.  The holiday map will be themed with a train, 200 kids are expected to participate and about 20 DT businesses.  Caitlin/Chamber reported on the tree lighting and Santa for the event.
Economic Development – Larry T., Carolyn Lane and Carol L. reported for the committee.  Communication with the bakery continues (a shortened business schedule proposed).  Negotiations with the  Woolson Block are in process after the buildings tax sale.  Carol stays in touch with potential prospects for the Woolson Block and other downtown properties.  ACTION:  It was suggested that the SOM Board formally request that the DT Master Plan be integrated into the Town Plan.  On a motion by Sandy M., seconded by Mary P., the board asked that a letter be drafted to the town planning commission requesting that the DTMP be integrated into the town plan to the fullest extent.
OLD/NEW BUSINESS
Partner Updates – SRCOC – Caitlin indicated that the chamber is very busy, lots of good stuff happening and great connections being made.  The chamber 100 year anniversary is being planned.  SRDC – no report, Springfield Select Board – Walter M. reported that the So Main Bridge is being renamed the “Desert Storm Veterans” Bridge; a new budget advisory committee has been appointed; the Muckross Park Project will transfer title on 12/30; $2,500 is being saved this year on electronic annual reports; Select board goals established at DT Development, Ec. Dev., Town Governance and Improving Housing Stock; property owner responsibility re to distressed properties, maybe relook at rental registry.  SWCRPC – Jason R. reported that the RPC is working with SRDC and the town re the J&L site and acceptance into the DEC BERRA program, additional progress taken on related bike path.

Farmer’s Market Udpate -  Carol L. reported that the Holiday Markets are scheduled for Nov. 14th and Dec. 19th.  Carol added that having the market “transition” to its own entity or another host is a priority as SOM has many other work plan priorities.
OTHER BUSINESS 
Carol L. stated that SOM, the town and other partners are exploring Stronger Communities, Better Connections grant due in January and a CIRD technical assistance grant.  The focus will be elements of the DT Master Plan such as the river walk, wayfinding signs and business development building designs for the first grant reference and art-design for river renaissance and back of buildings solution for the second grant.  Sandy M. reported that the membership campaign has yielded 87 members and $7,515, $8,300 budgeted..
Date for next meeting:   December 17th (3rd Thursday of the month), Location TBD 

Adjournment:  Carolyn L. adjourned the meeting at 1:20PM.
Respectfully submitted,
Carol Lighthall
