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 Energy Committee Minutes: November 19, 2015
The meeting was called to order at 6: 30 PM by Char.

Present: Char Osterlund, George McNaughton, Dave Yesman, Steve Clay-Young, Frank Gould and Tom Yennerell (guest) 
Secretary’s Report: Dave motioned, George seconded that the October minutes be approved. Minutes approved (5-0)

Old Business: 
Discussion about funding future energy projects: The committee started off with the premise that the goal is to increase energy efficiency by supporting ongoing projects. Tom Yennerell agreed with that. One idea was to put money saved on energy efficiency in a fund that would then be used towards future efficiency projects. The select board had indicated two years in a row that $3,500, the estimated savings from insulating the town hall, would be reserved for efficiency projects. Money was not set aside.
Tom Yennerell indicated that savings would be insignificant for many efficiency updates and that much more capital would be needed. If projects need to be funded, the Town should just fund them. The committee talked about the budget process and how the police and fire departments put money in reserve for future purchases, and budget cuts tended to come out of the public works budget. Frank asked if there are maintenance budgets for each building. Tom indicated, yes, but it goes towards little things and that is why there are so many needs now. It might be helpful to look at all the buildings and budget for what needs to be done.
Tom suggested that we create an energy fund by putting an amount in the budget as a line item but to not base it on savings. The money could be used as seed money for other projects. Steve made the point that any money spent on efficiency is really an investment because there is a real payback. Tom said he would commit to putting $3,500 in the budget for efficiency projects.
George moved/Dave seconded that we put $3,500 in the town budget as a line item for energy conservation under town administration. The motion was approved unanimously.
Chapter 9 input from the planning commission: Although the energy chapter was not reviewed at the planning commission’s October 21 meeting, Dan Potter from the Southern Windsor County Regional Planning Commission (SWCRPC) indicated the energy chapter needs to incorporate certain missing elements to comply with state statute. 

Ensuing discussion about chapter 9: Char offered to work with someone on the re-write, and said that Dan offered assistance in doing so. Long standing energy committee members indicated frustration with the process and feel that our town plan actually becomes the SWCRPC plan. Many hours have been spent on writing the chapter and members do not want to commit more time to writing something that will then be rejected. George moved/Dave seconded that we request Dan Potter to provide the energy committee with his Word version of Chapter 9 of the town plan and the energy committee will promptly review the plan and give our comments on it.  The motion passed with four ayes and one nay (Char).

New Business:
Efficiency Vermont (EV) workshop: Dave and Char have been talking with Paul M. from EV about a workshop on the new building codes for contractors and builders. Do we want to sponsor this workshop? All members present want to pursue this, however there is concern about EV’s proposed time for presenting the workshop, 9 a.m. to noon. Dave will contact EV and work out a schedule and more details. The committee also talked about ways to contact builders so that the workshop will be well attended. Some ideas generated: ask the electric inspectors to send out flyers when they send out information about licensing; work in conjunction with the Park Street/Union Street neighborhood association; give flyers to different contractor supply houses in the area; and work with Bibens, maybe flyers to their contractors.
Wood pellet stoves:  Steve summarized a workshop about wood pellets for heating. Some highlights include the fact that wood pellets are the lowest grade product from the lumber industry. This actually amounts to the profit margin made by the industry. A renewed interest in pellets as a heating alternative has led to more interest in forestry, the healthy management of our forests, and a sustainable industry. The use of wood pellets is good for the local economy on the supply side. With the cost of oil down, wood pellets need to be priced competitively. One of the down sides for home use of pellets as a heating system is storage. Pelletts also tend to get scarce at the end of the heating season, and suppliers give preference to large consumers and not to supplying the smaller bags that are sold for wood pellet stoves.
Adjournment: Dave motioned and everyone seconded that the meeting be adjourned. The meeting was adjourned at 8:10 p.m.
Next Energy Committee Meeting: December 17
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