









July 14, 2015
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Whitcomb Building at 8:00 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Richard McInerney, Mr. Gerald Mittica, Ms. Carol Cole, and Mr. Richard Cummings. Frank Poole (guest).
(B) Minutes: The minutes from the June 9, 2015 regular meeting were approved. 
(C) Financial Report: The financial report will be mailed when it is completed.

(D) Old Business:
(1) RAD Application Update – The RAD “kick off” conference call was held on 7/2/15. HUD gave Bill of list of items that need to be completed. Bill is working on these things and sending them to HUD. The RFP has been sent out for the required physical needs assessment (RPNA) and is due back by 7/17/15. This part of the process needs to be completed as soon as possible. Bill reminded the Board that they can stop this process at any point if they feel that it would not be beneficial to the SHA and its tenants.
(2) Woolson Block – The State of Vermont’s Fire Protection Division made a visit to the Block on 7/10/15. There has been no further contact with the owners by us or Housing Vermont.
(3) 2016 Budgets – A rough outline of the SHA budgets were presented to the Board. The Board gave Bill the approval to continue with the budgets for all the SHA properties with this outline in mind. Bill will bring back formal budgets for Board approval.
(4) Parking Lot behind 90 Main Street – Steve Greene withdrew his offer to sell the house and the parking lot.
(5) Evergreen Heights – Bill met with Connie Snow and presented our offer to manage this property for the Windham and Windsor Housing Trust. She will think about our offer and get back to us.
(6) SHA Loan Program – At the request of the Project Action Committee, the SHA will reopen its Loan Program but limit it to multifamily property owners. The Board asked if the Project Action Committee could contact the property owners who would be interested in this low interest program.
(7) Fred Koledo Scholarship – The Board approved a $1,000 scholarship for Morgan Johnson.
(8) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – The Paige Graham Memorial Fund request was denied for lack of a motion.
(2) New Commissioner – On 6/15/15, Carol Cole was appointed by the Town to complete the Sherry Hatt’s term on the Board.
(3) Solar Panels – A company approached the SHA to see if we would be opposed to a series of 45 solar panels being installed on the land next to Mountain View. As discussions proceeded, this company asked if the SHA might be interested in a net metering contract that would save the SHA 7% to 10% on its electric bills at the two high-rise buildings. The Board had several questions and asked Peter and Bill to meet with the President of this company and bring back more information to the Board.
(4) Other Business – (a) The current Town Housing Plan was distributed to all the Board members. Everyone should review and bring back suggestions for improvement to the next meeting. (b) The playground at Westview is almost completed. Three tenants helped Jim and Karl with this project. (c) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 9:04 A.M.  The next meeting will be held August 11, 2015 at the Huber Building.
Respectfully submitted,
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