









June 9, 2015
The Regular Meeting of the Housing Authority of the Town of Springfield was held at the Westview Office at 8:18 A.M.

(A) Roll Call: Present were Mr. Peter Andrews, Mr. Richard McInerney, Mr. Gerald Mittica, and Mr. Richard Cummings.
(B) Minutes: The minutes from the May 12, 2015 regular meeting were approved. 
(C) Financial Report: The financial report will be mailed when it is completed.

(D) Old Business:
(1) RAD Application Update – HUD has cancelled two RAD “kick off” conference calls. They are waiting for some new regulations to be published. However, an RFP has been written and will be sent out for the required physical needs assessment (RPNA). Hopefully, we can start moving forward with this conversion. Peter asked, if the Board for some reason did not like some of the conditions, could the process be stopped. Bill indicated that the process can be stopped at any point by the Board.
(2) Executive Director’s Job Description – The Board made its final review the draft job description for the Executive Director. A motion was made by Richard McInerney to approve the document. This was seconded by Gerry Mittica and passed by a unanimous voice vote.
(3) Woolson Block – The appraisal for the Woolson Block has been received. Housing Vermont has made an offer to the owners that was not accepted. It was decided to give the owners some time to think about their options.

(4) Five-year Plan Public Hearing – Bill quickly reviewed the Plan and what was done to date to create this plan. The greatest change to this Plan, since the last one submitted to HUD, has been the possible movement of the SHA’s public housing units to the RAD program. There has been no public comment on this Plan. After a brief discussion, a motion was made by Richard Cummings to accept this Plan as written and submit it to HUD. This motion was seconded by Gerry Mittica and passed by a unanimous voice vote.
(5) Parking Lot behind 90 Main Street – A motion was made by Gerry Mittica to purchase the parking lot behind the 90 Main Street property for $100,000. This motion was seconded by Richard McInerney and passed by a unanimous voice vote.

(6) Evergreen Heights – Nothing new to report on this.
(7) Project Action – The SHA will reopen its Loan Program but limit it to multifamily property owners in the Union Street area.

(8) Fred Koledo Scholarship – We have had only one person apply for the scholarship. We are still waiting for some of the documents to arrive before reviewing this application. The application should be available for the Board by the next meeting.
(9) Other Business – No other old business was presented.

(E) New Business:
(1) Request for Donations – None
(2) 2016 Budgets – Bill outlined his suggestions for the FYE 9/30/16 budgets. The Board had several questions and instructed Bill to proceed.

(3) Resignation of Sherry Hatt – Sherry Hatt resigned for personal reasons in a letter to the Town dated 5/26/15. Peter told the Board of a couple of potential candidates, then asked if anyone had any ideas for a possible replacement for Sherry that could be submitted to the Town for approval.
(4) Other Business – (a) Next year’s oil contract has been signed for $2.279 per gallon. (b) Bill Bender from the Solaflect Energy Company contacted us. He wanted to know if we would have a problem with the 45 panel solar array in the field next to Mountain View. Both Peter and Gerry had some concerns and asked Bill to look into these concerns and report back to the Board. This company also offered the possibility of a reduction in our energy bill of 10% at the two high-rise buildings if we entered into a Net Metering Agreement. (c) The Board discussed the possibility of making the Maples a completely smoke free building. They decided to start this process for all new tenant leases that will have a no smoking section. The official policy will be entered in to next month’s meeting. (d) No other new business was discussed.
(F) Adjournment: The meeting adjourned at 8:58 A.M.  The next meeting will be held July 14, 2015 at the Whitcomb Building.
Respectfully submitted,
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