[bookmark: _GoBack]TOWN OF SPRINGFIELD
WINSTANLEY BUILDING, 36 PRECISION DR., NORTH SPRINGFIELD
CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, OCTOBER 5, 2016 @ 6:00 PM
______________________________________________________________________________________________________
MEETING MINUTES

1. CALL MEETING TO ORDER AND ROLL CALL: Chair John Hall called the meeting to order at 6:05 p.m. The following Committee Members were present – John Hall, Barbara Courchesne, Tom Yennerell, Sharon Ayer, Richard Andrews, John Bond, Barbara Schultz, Jeff Mobus, Kristi Morris, and Walter Martone. Members absent included John Follett.

2. MINUTES: 

a. Town Charter Review Committee Minutes, September 28, 2016: It was moved by Richard and seconded by Barbara C. to approve the minutes as presented. Motion passed unanimous.
3. SUGGESTED AGENDA CHANGES: Walter requested an item to discuss questions to ask Garrett Baxter from VLCT, at our meeting on October 12, 2016. The item was added as 3.a.
a. Questions for VLCT: Walter noted that he sent out via e-mail, a summary of the Charter Committee actions on the review of Articles One and Two. On this summary the items where the Committee had a question for VLCT, are bolded. Walter asked Committee members to let him know if they have additional questions.

4. FINAL REVIEW OF ARTICLES 1 & 2:

a.	It was noted that the titles need to be reconciled with the reformatted sections and numbering/lettering.
b.	All members were asked to proof read the document for the next meeting.

5. FIRST REVIEW OF ARTICLES 3 & 4 FROM VLCT FEEDBACK:

a. The committee began its review of the comments and recommended changes submitted by VLCT for Articles 3 & 4. Each comment is identified as “GB (Garrett Baxter) 1 through GB 52. The committee consensus on each comment/recommended change is as follows.
b. Article 3 comments/changes.
i. GB 1 & 2 - Section I.C. was amended to read “Residency: The person appointed as town manager must become a resident of Vermont and may be required to become a resident of the Town of Springfield. [need not be a resident of the town, or state, at the time of appointment, but must assume residence within a period of time judged reasonable by the board of selectmen, but not to exceed six (6) months.]”
ii. GB 3 – Section I.E. last sentence was amended to read “…for the previous year and can include commonly used evaluation practices in the town management profession."
iii. GB 4 – Section I.G. changed to read “The town manager may be removed for cause …”
iv. GB 5 – Change accepted.
v. GB 6 – Change accepted and items deleted were kept.

Jeff arrived at 6:53 p.m.
 
vi. GB 7- Change accepted.
vii. GB 8 – Change accepted. Add into the first sentence “…for a period exceeding two (2) consecutive weeks…”
viii. GB 9 – Section I.I.2.a. changed to read “In addition to the limits on authority enumerated in state statute, …”
ix. GB 10 – Section I.I.3. changed to read “In addition to the authority conferred upon the office of town manager by state statute, …”
x. GB 11 – Change accepted.
xi. GB 12 – Okay to delete “fitness” and add “exclusive authority.”
xii. GB 13 – Change accepted.
xiii. GB 14 – “To make recommendations to the Selectboard as to town employees…”
xiv. GB 15 – Change accepted.
xv. GB 16 – Change accepted.
xvi. GB 17 – Garrett does not agree with statute. What is VLCT’s recommendation? Delete “…voted.”
xvii. GB 18 – Change accepted. Delete the word “…voted…? Need clarification from VLCT.
xviii. GB 19 – Delete “…by the …to collect.”
xix. GB 20 – Retitle #4. Remove “non interference”. Okay with other deletion.
xx. GB 21 – Okay with deletion.
xxi. GB 22 – Okay with deletion.
xxii. GB 23 – Okay with deletion.
xxiii. GB 24 – Add “The elected listers and the chief assessor constitute the Board of Listers for purposes of tax grievances.” Okay to add #5.
xxiv. GB 25 – Okay with deletion.
xxv. GB 26 – Okay with deletion.
xxvi. GB 27 – Fixed as per town manager fix.
xxvii. GB 28 – Add “subject to approval … just town manager.”
xxviii. GB 29 – Merit includes performance and conduct. Add at the end “…except for employees subject to … agreements.” Remove “solely” (does not preclude cost of living or other factors).
xxix. GB 30 – Okay to leave deleted.
xxx. GB 31 – Delete b.? Ask VLCT and Steve Ankuda whether to delete a. or b. Is it okay to negotiate something that goes against the charter?
xxxi. GB 32 – Change accepted.
xxxii. GB 33 – Leave deleted.
xxxiii. GB 34 – We will explain to VLCT that we don’t use the General Fund to subsidize sewers, etc.
xxxiv. GB 35 – Change accepted. This part can be deleted and we will follow statute if we do impact fees.
xxxv. GB 36 – This is done through operating procedures. Tom provided language for an addition to A. VII.A. “The Budget Advisory Committee will be governed by operating procedures established by the Selectboard.”
xxxvi. GB 37 – Okay to delete.
xxxvii. GB 38 – Change accepted.
xxxviii. GB 39 & 40 – B.3.  Add “The officer responsible for each fund …Selectboard, at least annually.” Remove “regular and management.”
xxxix. GB 41 – Add “provide for an annual independent audit …”
xl. GB 42 – Change accepted. Change “selectpersons” and capitalize “Selectboard.”
xli. GB 43 – Change “A. Trust funds … shall be accounted for separately and kept apart from other town funds.” Item B. – Change accepted.
xlii. GB 44 – Change accepted.
xliii. GB 45 – Change accepted.
xliv. GB 46 – Change accepted.
xlv. GB 47 – No change.
xlvi. GB 48 – Add back into the title “Tax stabilization.”
xlvii. GB 49 – Deleted.
xlviii. GB 50 – Change accepted.
xlix. GB 51 – Add to 1. “Long term debt is defined as greater than five (5) years.” Delete the word “bonded.” In XII remove the words “and school.”
l. GB 52 – Add “…warned in accordance with state statute.”

6. CITIZENS COMMENTS: No one from the public was present.

7. ADJOURNMENT:  It was moved by Richard and seconded by John B. to adjourn the meeting at 9:15 p.m. Motion approved unanimously.

NEXT MEETING:  The next meeting will be held on Wednesday, October 12th, 2016 at 6:00 p.m. at Town Hall. Garrett Baxter from VLCT will be attending to answer questions from the Committee. 

Respectfully submitted,                  
Walter Martone
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