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CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, APRIL 13, 2016 @ 6:00 PM
____________________________________________________________________________________________________________
MEETING MINUTES


1. INTRODUCTIONS:  The meeting was called to order at 6:00 p.m. The following individuals introduced themselves – Richard Andrews, John Bond, John Follett, John Hall, Barbara Schultz, Tom Yennerell, Barbara Courchesne, Kristi Morris, and Walter Martone. Absent were Sharon Ayer and Jeff Mobus. Town Clerk Barbara Courchesne swore in the five public members present.

2. NOMINATE AND VOTE FOR A COMMITTEE CHAIR AND VICE CHAIR:  Volunteers were requested for Chair and John Hall agreed to serve. By unanimous consent John Hall was elected Chair. Volunteers were requested for Vice Chair and Richard Andrews agreed to serve. By unanimous consent Richard Andrews was elected Vice Chair.

3. VOLUNTEER TO RECORD MINUTES:  Walter Martone volunteered to take minutes.

4. CHANGES TO THE AGENDA:  There were no changes requested.

5. DECIDE ON A FUTURE ROUTINE MEETING SCHEDULE:  There was discussion about the date by which the Committee would need to complete its work in order to present it to the Select Board, hold the required public hearings, and comply with other requirements, in order to have the revised Charter presented to the voters at the 2017 Town Meeting. It was agreed that Barbara Courchesne would review the statutory requirements and provide a schedule of when items need to be completed to meet these requirements. This schedule will be reviewed at the next Committee meeting scheduled for Wednesday, April 20, 2016 at 6:00 p.m. After discussion it was tentatively decided that future Committee meetings would be held on the second and third Wednesdays of each month at 6:00 p.m. This may be subject to change after reviewing the information to be presented by Barbara Courchesne next Wednesday.

6. DISCUSS THE GOALS OF THE COMMITTEE:  A number of handouts were provided and reviewed with the committee. These included:

a. Copy of the Charter
b. Recommendations for the creation of the Committee approved by the Select Board. This included the Select Board’s request that the Committee pay particular attention to developing recommendations relating to – 
i. Opportunities to advance the Town’s short and long-range goals as articulated in its Strategic Plan that is under development.
ii. Correcting and clarifying outdated or unclear terminology.
iii. Removing or replacing provisions that are no longer applicable.
iv. Including provisions that will expand the Town’s ability to meet community needs.
c. Procedures for charter revision and amendment section in the current charter.
d. Vermont League of Cities and Towns (VLCT) summary of charter adoption/amendment/repeal procedure.
e. Charter amendment section from the Vermont Statutes.
f. Section of the Vermont Statutes that identifies the regulatory powers of municipalities.

Vermont is a Dillon’s Rule state, which means that municipalities can only exercise powers and functions specifically authorized by the legislature or as set forth in the charter for that municipality. Some Vermont municipalities have been able to expand their authority to address blight and economic development opportunities, through amending their charters. All charter amendments must ultimately be approved by the legislature.

It was decided that for the next meeting, April 20th, each Member would review the Charter to become familiar with its structure and layout, and to identify areas where the Committee may want to focus its efforts and consider making revisions. It was requested that the Town ask the Vermont League of Cities and Towns (VLCT) for assistance in reviewing the Charter to determine if there are changes necessary due to new or revised State Statutes, suggestions for changes based on charter amendments made by other Vermont Towns and Cities, and other items that VLCT would recommend. This assistance should address the more general maintenance and updates needed and allow the Committee to spend more of its time on the items that are specific to Springfield and helping the Town to accomplish its strategic planning and redevelopment goals.

Committee members were cautioned not to conduct e-mail discussions about items being considered by the Committee. These correspondences could be classified as a “meeting” under Vermont’s Open Meeting laws and therefore be subject to those requirements including the warning of the meeting.

At the next Committee meeting, there will be discussion about the overall charter document and consider suggestions for specific sections where the Committee should focus its review for future meetings.

There was discussion about how to involve the public in the deliberations of the Committee. It was decided that an item would be added at the end of each agenda to provide for comments from the public. There was also discussion about ways to solicit input from the public about issues they have encountered that might be addressed through a charter revision. This item will be discussed further at a future meeting.

7. DISCUSS THE NEED TO HIRE A RECORDING/ DOCUMENT PREPARER:  Walter Martone volunteered to incorporate the revisions recommended by the Committee into the charter document.

8. ADJOURNMENT:  The meeting was adjourned at 7:40 p.m.

9. NEXT MEETING:  The next meeting will be held on Wednesday, April 20, 2016 at 6:00 p.m. at Town Hall.
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