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CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, JULY 13, 2016 @ 6:00 PM
____________________________________________________________________________________________________________
MEETING MINUTES


1. CALL MEETING TO ORDER AND ROLL CALL: Chair John Hall called the meeting to order at 6:12 p.m. The following Committee Members were present –John Follett, John Hall, Barbara Schultz, Barbara Courchesne, Kristi Morris, Jeff Mobus, Richard Andrews, Sharon Ayer, and Walter Martone. Members absent were John Bond and Tom Yennerell.

2. MINUTES: 

a. Town Charter Review Committee Minutes, July 7, 2016: Amendments to the minutes included –
i. Page one, item 4.b. – The vote on the motion was corrected to show John H. as a No vote and Barbara C. as a Yes vote.

It was moved by Richard and seconded by Jeff to approve the minutes as amended. Motion passed unanimous.
 
3. SUGGESTED AGENDA CHANGES: Barbara C. has additional information about the requirements for the positions of Tree Warden and Fence Viewer. The item was added as 3.a.
a. Barbara C. reported that although these positions were noted in the state statutes as having been removed, in a later section of the statutes, they were restored. VLCT also told Barbara C. that if the Tree Warden position was removed in the town’s charter, the functions of that position would still have to be assigned to someone. John F. moved and Richard seconded to leave the Tree Warden position in the charter under Article Two, Section IV.B. Appointed positions. Motion passed unanimous.

There was discussion about the functions of the Fence Viewer position. Some members noted that generally this position helps to mediate and resolve disputes among neighbors relating to fence maintenance, type of fencing, and the adequacy of fences to contain livestock. They help to lessen the need for legal action when disputes arise. Richard moved and Barbara S. seconded to leave the Fence Viewer position in the charter under Article Two, Section IV.B. Appointed positions. Motion passed with five ayes (Walter, Barbara C., Barbara S., Richard, and John H.) and four noes (John F., Kristi, Jeff, and Sharon).

4. REVIEW 1ST HALF OF ARTICLE #3: 

a. A handout was provided from Tom Yennerell with his recommended edits for Article Three that covers the Town Administrative Service. A copy of the handout is attached to these minutes.
b. There was discussion about the residence requirement in the charter for the town manager. Some of the positive aspects of requiring residence in the town included –
i. It would ensure that the town manager had a vested interest in the town.
ii. It would make the town manager a part of the community.
Some of the reasons for not requiring residency included –
i. It would help with the recruitment process by not having this requirement for prospective hires.
ii. The town manager is frequently put on the spot by residents having various concerns and issues. This infringes on his/her personal time.
iii. It would force a person who lives in a neighboring town who wishes to apply for the position, to uproot their family, possibly make their children change schools, etc.
It was moved by Richard and seconded by Barbara S. to continue further discussion on the residency requirement until Tom is present at the meeting. Motion passed unanimous.
c. There was discussion about Section I., E. compensation of the town manager, and whether the timeframe for setting compensation should be aligned with the budget process or the anniversary date of hiring.
d. It was agreed that Section I., F. evaluation of the town manager would be continued until Tom is present.
e. There was discussion about Section I., G. bonding and whether this requirement creates duplication with the bonding coverage the town has through VLCT. Barbara C. volunteered to review the town’s current coverage and report back.
f. There was discussion about Section I., H. removal of the town manager and Tom’s recommendation for removing the steps and process identified in the charter. Clarification was requested whether these steps and the process are already covered in some other document. Jeff volunteered to look into this matter. John F. suggested that the Committee consider whether it should require a vote of four or three Selectboard members to remove a town manger.
g. There was discussion about Section I., I., 5. Noninterference, and under what circumstances it was and was not appropriate for selectboard members to contact department heads and other town staff.
h. All of the edits made by the Committee are included in the attachment to these minutes.
5. PUBLIC COMMENTS: No one from the public was present.

6. ADJOURNMENT:  It was moved by Richard and seconded by Sharon to adjourn the meeting at 8:32 p.m. Motion approved unanimously.

NEXT MEETING:  The next meeting will be held on Wednesday, July 20th, 2016 at 6:00 p.m. at Town Hall. The review of Article Three will continue starting with Section II. Administrative Departments.

Respectfully submitted,
Walter Martone
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