[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, JULY 7, 2016 @ 6:00 PM
____________________________________________________________________________________________________________
MEETING MINUTES


1. CALL MEETING TO ORDER AND ROLL CALL: Chair John Hall called the meeting to order at 6:12 p.m. The following Committee Members were present –John Bond, John Follett, John Hall, Barbara Schultz, Barbara Courchesne, Kristi Morris, Jeff Mobus, Richard Andrews, Tom Yennerell, Sharon Ayer, and Walter Martone.

2. MINUTES: 

a. Town Charter Review Committee Minutes, June 22, 2016: Amendments to the minutes included –
i. Page one, item 4.d. – First sentence was corrected as follows – “A new motion was made by John B. and sectioned seconded by Richard…”

It was moved by Richard and seconded by Kristi to approve the minutes as amended. Motion passed unanimous.
 
3. SUGGESTED AGENDA CHANGES: None.

4. REVIEW ALL EDITS / CHANGES MADE TO DATE ON ARTICLES ONE AND TWO: 

a. Walter noted that the STYLE sheet is being checked against reference materials to ensure that various words and phrases are consistently and appropriately capitalized in the Charter. Richard moved and Sharon seconded to authorize Barbara C. and Walter to make capitalization changes in Articles One and Two as appropriate. Motion passed unanimous.
b. The Committee had extensive discussion about whether to revisit the language under Article One, Section III. B. Powers of the town. Walter expressed concern that the language adopted at the last meeting may not be sufficient to enable the Town to adopt and enforce ordinances addressing blight. The Committee discussion included consideration of:
i. Whether adopting the exact language in the Shelburne charter that has already been approved by the Legislature, would enhance the likelihood that it would be approved for the Springfield charter.
ii. Whether it was more important for the language to be crafted specifically to be more acceptable to Springfield voters.
iii. Whether the language that was proposed in the last legislative session to authorize adopting ordinances addressing blight, should be reconsidered.
Richard moved and Tom seconded to request VLCT to review the three proposals for language, and provide advice and recommendations to the Committee. Motion passed with seven ayes (Barbara S., Sharon, Richard, Tom, John H., John B., Walter). The four noes were Jeff, Kristi, John F., Barbara C.
c. There was discussion about the appropriate minimum size of the Charter Review Committee. John F. recommended increasing the minimum size to eleven by increasing the representation from the community at large. He noted that if the total is nine, the absence of only one community member at a meeting would result in the loss of a community member majority at that meeting. Increasing the community representation would make this less likely to happen. John F. moved and John H. seconded to increase the minimum size to eleven by increasing the number of community representatives. Motion passed with nine ayes (Barbara S., Sharon, Kristi, Richard, John H., Barbara C., John F., John B., Walter). There was one no vote (Tom), and one abstention (Jeff).
d. There was discussion about requiring that the Town Manager be the second representative from the administration. Concurrently there was discussion about requiring all members to be registered Springfield voters. It was noted that if the requirement for the Town Manager to be a Springfield resident was removed, this could create a conflict between requiring the Committee be composed of all registered voters and requiring a Town Manager be on the Committee, if the Town Manager at that time is not a resident. It was noted that the Town Manager is automatically an ex officio member of all committees. It was also suggested that the Selectboard should be given the choice whether to appoint the Town Manager or another member of the administration to the Committee. John F. moved and Barbara S. seconded to require that all members of the Charter Review Committee be registered voters in Springfield. Motion passed unanimous. 
e. There was discussion about Article Two, Section II.B.7., deleted item e. Town budget subject to revote. Richard pointed out that the elimination of this item could result in a small number of voters requiring multiple revotes on a budget that had been approved by the voters. Item e. ensures that the requirement for a revote on a voter approved budget can only occur if that vote occurred with less than fifteen percent of the registered voters participating. Richard moved and John B. seconded to reinstate the deleted item e. Motion passed with ten ayes (John B., John F., John H., Barbara C., Kristi, Jeff, Richard, Tom, Sharon, Walter) and one no (Barbara S.).
f. Barbara C. noted that the Committee has requested VLCT to recommended new language for Article One, Sections VI. and VII. If the VLCT language does not cover all provisions of the Open Meeting Law, this Committee may need to add language addressing some of these provisions in various sections of the charter.
g. Jeff presented a handout with recommended language to add to Article Two, Section III.C.5. Trustees of Public Funds. This language defines what is meant by “Public Funds.” Kristi moved and Richard seconded to insert the language provided by Jeff at the beginning of this section. Motion was subsequently withdrawn. After further discussion, Jeff’s language was shortened. John H. moved and John B. seconded to insert the shortened version of the language provided by Jeff, at the beginning of this section. Motion passed unanimous.
h. There was a question about why the appointed positions (Article Two, Section IV.B.1.a., b., c., and d.) were deleted. Barbara C. responded that these positions were repealed in the State Statutes.
i. Walter noted that the Housing Authority (Article Two, Section IV.C.3.) is required to have one board member who is a resident in one of the Authority’s facilities. It may be challenging to find a resident willing to be on the board who is also a registered voter. 
j. Richard moved and Kristi seconded to add a number iv. to Article Two, Section IV.B.f. and renumber the remaining item as v. The new number iv. states “The Selectboard may assign additional responsibilities to the Constable as necessary or convenient.” Motion passed unanimous.
k. Walter noted that the Airport Commission (Article Two, Section IV.C.4.) currently has two members who are not registered voters in Springfield. Both individuals are very active in aviation and have detailed knowledge and experience related to the Springfield Airport. It is also important to note that a portion of the Airport is located in Weathersfield. By consensus it was agreed to add the following wording to this section – “So long as there is a regional, state owned airport in Springfield, the Selectboard shall appoint an Airport Commission, the number of members to be decided by the Selectboard.” By consensus the Committee agreed to not add the requirement that all members be registered voters in Springfield. 
l. All of the edits made by the Committee are included in the attachment to these minutes.
5. PUBLIC INPUT AD UPDATE: 

a. Chairman John H. apologized to the Committee that the public input ad was released to the newspapers before being presented to the Committee for review. 
 
6. PUBLIC COMMENTS: No one from the public was present.

7. ADJOURNMENT:  It was moved by Jeff and seconded by Sharon to adjourn the meeting at 8:38 p.m. Motion approved unanimously.

NEXT MEETING:  The next meeting will be held on Wednesday, July 13th, 2016 at 6:00 p.m. at Town Hall. The Goal to Reach will be to begin review of Article Three.

Respectfully submitted,
Walter Martone
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