[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, SEPTEMBER 21, 2016 @ 6:00 PM
______________________________________________________________________________________________________
MEETING MINUTES


1. CALL MEETING TO ORDER AND ROLL CALL: Chair John Hall called the meeting to order at 6:02 p.m. The following Committee Members were present – John Hall, Barbara Courchesne, Tom Yennerell, Sharon Ayer, Richard Andrews, John Bond, Barbara Schultz, John Follett and Walter Martone. Members absent included Kristi Morris and Jeff Mobus.

2. MINUTES: 

a. Town Charter Review Committee Minutes, September 14, 2016: It was moved by Richard and seconded by Barbara C. to approve the minutes with the following corrections. Motion passed unanimous.
i. Item 6. Review Article One Two …
ii. Item 6.a. The committee did not have time to work on this item.
iii. Item 8.a. …VLCT will also be invited to attend the meeting scheduled for October 12th so that the committee can discuss for a discussion about some of …

3. SUGGESTED AGENDA CHANGES: Tom requested an item regarding schedule and timing of presenting charter amendments to the voters. Item was added as 3.a.

a. Tom recommended that for the 2017 Town Meeting, only four or five of the most important charter changes be presented to the voters for approval. The rest of the changes would be scheduled for the 2018 Town Meeting. A number of tasks have not be fully factored into the current schedule, and it may be very difficult to complete the extensive process for preparing the revised charter for action by the voters in time for the 2017 Town Meeting. There are also a number of other factors that could delay the process, such as the holidays, the budget process, the preparation for and conduct of the November election, the requirement that the Selectboard conduct public hearings on the charter amendments, and the possibility of unforeseen delays in the schedule. The possible scenarios for completing the task of the committee include 1) the committee identifies the four or five changes to move forward to the 2017 Town meeting and election; the committee then takes a break for the holidays and the budget season if necessary; the committee resumes its work on the charter and finishes up by the spring of 2017 or sooner; the comprehensive charter revision (minus the items scheduled for the 2017 Town meeting) is then scheduled for the 2018 Town meeting and election. 2) the committee identifies the four or five changes to move forward to the election; the committee takes a longer break and may have to be reconstituted before it resumes work on the charter revisions; the comprehensive charter revision (minus the items scheduled for the 2017 Town meeting) is then scheduled for the 2018 Town meeting and election. 3) the committee continues with its current schedule and attempts to complete the comprehensive charter revision in time to present it at the 2017 Town Meeting. Barbara C. presented a detailed schedule of when certain actions must occur in order to present either the comprehensive charter revision or only a select number of revisions, for action at the 2017 Town Meeting. 
i. Committee must complete all of its work by no later than November 11, 2016.
ii. All edits, formatting, proof reading, style reconciling of the charter must be completed by the week of November 11 through 18, 2016. Also the materials for presentation to the voters (summaries, exact wording of the warning, etc.) must be completed by this date.
iii. Town attorney must review the charter revisions before it is submitted to the printer. This review has not yet been factored into the schedule.
iv. Documents must be submitted to the printer by November 21, 2016.
v. Packet for the Selectboard meeting must be ready by November 24, 2016.
vi. Selectboard meetings to review and approve the charter revisions and materials for the voters will be November 28 and December 12, 2016. If not approved, the Selectboard could request that the committee make changes. This possibility has not be factored into the schedule.
vii. Selectboard must have a pubic hearing on the charter revisions on January 30, 2017 and sign the warrant on that date.

If any of these deadlines is missed or if additional actions need to be taken requiring additional time, there is the risk that the charter revisions will not be ready for consideration at the 2017 Town Meeting. That would mean that no charter revisions can be considered by the voters until the 2018 Town meeting.

John F. moved and Sharon seconded to continue with the existing schedule to complete the full revision of the charter for consideration at the 2017 Town Meeting. Motion was withdrawn.

John F. moved and John B. seconded to postpone further discussion on this matter until the September 28, 2016 meeting. Motion passed unanimous.

Tom had to leave the meeting at approximately 7 p.m.

4. REVIEW REMAINING ARTICLE ONE AND ARTICLE TWO PROPOSED CHANGES/ FEEDBACK FROM VLCT.

a. The committee continued its review of the comments and recommended changes submitted by VLCT. Each comment is identified as “GB (Garrett Baxter) 37 through GB 77. The committee consensus on each comment/recommended change is as follows.
i. GB 37 - Change recommended by VLCT accepted.
ii. GB 38 - Change recommended by VLCT accepted.
iii. GB 39 – The statutes require that a declaration be made as to whether the charter revision is “comprehensive.” Need to ask VLCT to clarify this comment.
iv. GB 40 – This section deals with a voter petition for a specific amendment to the charter, not simply to start the charter revision process (appoint committee, etc.). The committee wanted a higher threshold in order for the voters to place a specific charter amendment on the ballot. It was moved by Richard and seconded by Sharon to leave the language as originally approved by the committee. Motion passed unanimous.
v. GB 41 - Change recommended by VLCT accepted.
vi. GB 42 through 44 – It appears that VLCT did not realize that the committee’s intention was to delete all of Section XII. Need to clarify with VLCT.
vii. GB 45 - Change recommended by VLCT accepted.
viii. GB 46 - Change recommended by VLCT accepted.
ix. GB 47 - Change recommended by VLCT accepted.
x. GB 48 - Change recommended by VLCT accepted with the addition of the words “annual or special” to this sentence.
xi. GB 49 - Change recommended by VLCT accepted.
xii. GB 50 – The committee changed the section highlighted by VLCT to read “the notice of public hearing setting forth the time and place of said public hearing.”
xiii. GB 51 - Change recommended by VLCT accepted.
xiv. GB 52 through 54 – The committee accepted the changes recommended by VLCT and also changed f. to read “f. In the absence of the town clerk and assistant town clerk, should it occur before an election, the [b]Board of [c]Civil [a]Authority shall, upon notice, immediately meet and shall designate an acting clerk for the duration of the election. Should such absence occur on election day, the [b]Board of [c]Civil [a]Authority members present at the election, shall designate an on site temporary officer acting clerk to preside for the duration of the election.
xv. GB 55 - Change recommended by VLCT accepted.
xvi. GB 56 - Change recommended by VLCT accepted.
xvii. GB 57 – This item will be held until next meeting (9/28) until after the resolution of the question about whether to take a few specific revisions or a comprehensive revision to the 2017 Town Meeting.
xviii. GB 58 - Change recommended by VLCT accepted with the replacement of  “the timetable prescribed by [C]charter” with “sixty (60) days”. 
xix. GB 59 - Change recommended by VLCT accepted.
xx. GB 60 - Change recommended by VLCT accepted.
xxi. GB 61 - Change recommended by VLCT accepted.
xxii. In Section II.A.10.b. the committee changed the word “board” to “Board of Civil Authority”.
xxiii. GB 62 – The committee rejected the change recommended by VLCT. It was the feeling of the committee that without this requirement, these petitions could be circulated indefinitely.
xxiv. GB 63 – The committee changed the wording to “Attendance: Any elected official shall be required to regularly expected to attend all meetings.
xxv. GB 64 - Change recommended by VLCT accepted.
xxvi. GB 65 – Wording was changed to “The declaration of a condition for forfeiture of office vacancy shall be made … other members of the Selectboard  and shall be according to procedures established in 3 V.S.A. chapter 25, as they pertain to contested cases, and may be appealed to the [s]Superior [c]Court as contested cases are appealed. .”
xxvii. GB 66 – Change recommended by VLCT to strike the last part of this item was accepted (see xxvi.).
xxviii. GB 67 and 68 – It was moved by Barbara S. and seconded by Sharon to accept the change recommended by VLCT that includes various deletions and additions for all of C.1.e. 
xxix. GB 69 – All of C.4. (constable) was deleted by the committee and transferred to the section for appointed positions.
xxx. GB 70 – The committee decided to keep the wording it had previously adopted and reject the VLCT recommendation to delete it.
xxxi. GB 71 – VLCT comment (agreeing with the committee’s deletion of this wording) was noted.
xxxii. GB 72 – Change recommended by VLCT to delete this wording relating to hearings, was accepted.
xxxiii. GB 73 – Change recommended by VLCT to change “Members of the administrative service” to “Town employees” was accepted.
xxxiv. GB 74 – The committee decided to keep the “Fence viewers” and “Pound keeper”. The committee had determined that these positions are currently in use in Springfield.
xxxv. GB 75 and 76 – It was moved by John F. and seconded by Richard to accept the changes recommended by VLCT. Motion passed unanimous.
xxxvi. GB 77 – The committee noted the comment by VLCT and decided to keep the existing language.


5. REVIEW SCHEDULE AND CONFIRM NEXT MEETING DATES:

a. The next regularly scheduled meeting of the committee will be on September 28st at 6 p.m. in Town Hall. The primary purpose of the meeting will be to continue the discussion from item 3.a. in these minutes, hopefully with the full committee present, and to reach a conclusion.

6. CITIZENS COMMENTS: No one from the public was present.

7. ADJOURNMENT:  It was moved by Sharon and seconded by John B. to adjourn the meeting at 8:57 p.m. Motion approved unanimously.

NEXT MEETING:  The next meeting will be held on Wednesday, September 28th, 2016 at 6:00 p.m. at Town Hall. The primary purpose of the meeting will be to continue the discussion from item 3.a. in these minutes, hopefully with the full committee present, and to reach a conclusion.

Respectfully submitted,
Walter Martone


1

