MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, May 19, 2015
· Call to Order: 10:00 AM – Selectman’s Conference Room, Town Hall
· Attendees:  Keith Eno (REC)   X Andy Bladyka (REC)    Terri Emerson (Srs)  X Dan Farrar (Recycle)   Bruce Griswold (Hwy)  X Bill Kearns (Town Hall)  X Roy Farrar, Jr. (PW) X Rich LeDrew (WWTP)  X Anthony Moriglioni (PD)  X  Sonny Bouchard (Lib)    Jeff Strong (PW)  X Bob Verge (PW) X  Bay Wheeler(FD)    Wade Masure (VLCT)   X Tom Yennerell (MGR) 
· Facilitator: Bay Wheeler, Chair
· Scribe: Bill Kearns, Clerk
· Adjournment: 10:45 AM 
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. Add the new items under number 8: New equipment at the fire Department and possibility of a handicap ramp at the Recreation Building.
	May 19 
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of April 21st 2015.  Discuss, edit if necessary, and accept. 
Motion by Rich LeDrew, second Dan Farrar to approve. Unanimously passed. 
	May 19 
	All Members

	3. Training Subcommittee Report 
	Updates on training? 
CPR and First Aid Classes? CPR and First Aid classes will be this coming Friday and next Friday.   Roy Farrar asked that Rich LeDrew be recognized for getting the classes scheduled and people signed up. Tony Moriglioni said the payoff will come when someone’s life is saved because of the training. Thanks Rich. 
	May 19 
	Subcommittee members

	4. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
Please keep them current. 
	May 19 
	Subcommittee members

	5. Inspection Subcommittee Report
	Inspections: New one scheduled for the Wastewater Plant on Thursday May 28th at 9:15 AM for Tony Moriglioni (if he can make it) Rich LeDrew and Bay Wheeler.  Bay Wheeler will contact Wade Masure to be there. 
Rich LeDrew asked Sonny Bouchard, if the library had received the report from the inspection done last month. If it had been received Sonny was not aware of it. Rich stated that the reports. When completed, should be given to Bill Kearns, who will put them with the minutes of the meeting at which they are reported.
	May 19 
	All  members
Bay Wheeler
Wade Masure
Rich LeDrew. 

	6. Incidents, Near Misses, etc.
	New incidents?
3/19 - An employee slipped on the ice at the Irving gas station. No medical attention required.
3/26 – An employee removing and replacing manhole covers had soreness of muscle.
4/16 - An employee slipped on snow in a wooded area and injured his wrists.
4/30 - Personnel on the ambulance were lifting a very large patient and injured his back.
5/6 - While taking a perpetrator into custody a police officer injured himself, including knee scrapes and scratches on his hands and arms.
5/6 – At the wastewater plant an employee working around large equipment injured his shoulder. This report was filed late because the report was put into a box not used for incident reports, with the result that it was not discovered for a few days.
5/14 – An employee using a weed Wacker around headstones in the cemetery had debris hit him in the eye and scratch the eye lens. He was wearing eye protection, but the debris still entered the eye.
	May 19 
	Any Member(s)

	7. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee.
Wade Masure from VLCT was not present.
	May 19 
	Masure

	8. Other Business, new or old
	Membership on the Committee: Up for change in June: Group one- Water, Waste-water, Public Works Garage, Town Hall, and Recreation/Seniors: There was some discussion about replacement members for the committee.
Andy Bladyka stated that he would remain for Recreation/Seniors.
Roy for our in Water may stay on or may be replaced.
Rich LeDrew from Wastewater stated that membership is still under discussion. From that department.
[bookmark: _GoBack]Highway still needs to replace Bruce Griswold
Town Hall will remain Bill Kearns

Bill Kearns state did that Sonny Bouchard has taken the place of Obremski for the library.

Any business not on agenda: 

There were 2 items added to the agenda, namely, equipment at the fire Department and discussion about a handicap ramp at the Recreation Building.
Andy Bladyka stated that handicap entry to the recreation building is a problem because the only handicap ramp is through the seniors section of the building, which closes at 4 PM. Andy suggested that while they are redoing the sidewalk in front of the recreation building, the town should look at the possibility of a handicap ramp for the recreation building entrance. Tom Yennerell stated that when they entered into the construction of that sidewalk, they would talk to the contractor and see if they can do a change order and see how much it would cost. Bob Verge stated that while the area is small and tight the town could look at what they did at 1 Wall Street to provide for handicap entry to that building. Roy Farrar suggested that perhaps the existing handicap ramp and entry could be renovated to provide a hallway through the seniors to the Rec building, which hallway could be left open after the Senior Center closed for the evening. It was suggested that this might be a more economical approach.

Fire Department equipment. Bay Wheeler stated that the fire department employees often were prone to back injuries because of lifting, especially when patients are obese. The fire Department is obtaining a “Vendor Lift” which is a jacket like piece of equipment with handles sewn in all over the outside. The jacket is put on the victim and the victim then can be lifted by using the handles on the jacket. This gives the firefighters many places to grab and lift. The fire department has 2 of these vendor lists on each ambulance, each of them a different size. Bay Wheeler passed the pamphlet around for everyone to look at.

Tony Moriglioni opened discussion on the safety committee by asking if those present thought that the committee was worthwhile and that it was doing good things. Roy for our stated that, for one thing he thought that employee input should be encouraged and is needed. However, he and Tony Moriglioni and others have stated that they tried to get employees to bring issues to the committee and received no input from their individual departments. The 2nd point Roy made was that maybe we do not need to meet as often as we are meeting. He stated that his provided we were meeting the requirements of VLCT and PACIF for credit for the Safety Committee in saving on insurance premiums, we should look at meeting less often. Tom Yennerell stated that safety is the most important thing and all agreed. That said, Tom also thought that we should look into getting more employee input and concerns. It was suggested that a safety survey could be sent out to all employees, and perhaps Wade Masure would have an example of that for us to send out. Tom Yennerell stated that along with that may be an employee safety award. One thing for which there was general agreement by all of the committee members present was that employees' awareness of safety issues, exemplified by reminding others of the importance of safety, “Safety 1st” comments while working, and in safety conversation in their departments.
Getting back to the issue of how often we should meet there was discussion on meeting quarterly. After more discussion, Bill Kearns moved, and Andy Bladyka, 2nd, to amend the charter. To require the safety committee to meet quarterly, that is, in the month of August, December, March, and May of each year; provided that is still met the requirements of VLCT for compliance and credit for discounted insurance premiums. Discussion included the fact that if this passes our next meeting would be in August. There being no further discussion, Bay Wheeler called the question and it passed unanimously.
	May 19 
	The chair and the committee. 

	9. Agenda for next meeting  
	Items for the August 18th agenda.  

	May 19 
	All Members

	Reminder: All departments need to be represented at Safety Meetings. If you cannot make the meeting, send someone from your department to take your place. 
Reminder: Safety Committee meets on third Tuesday of March, May, August and December, at 10 AM in the Board of Selectmen’s Hall in the Town offices. 
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