MINUTES
PLANNING COMMISSION
Wednesday – December 2, 2015 – 7:00 PM
A.	CALL TO ORDER: The Chair called the meeting to order at 7:00 PM.
B.	ROLL CALL: Members present: Walter Clark, Richard Filion, Chuck Gregory, Judith Stern, Wilbur Horton and Tom Hall. Nonvoting members present. George McNaughton and Bill Roberson. Members absent: Mike Knoras, Scott Frye and Mark Wilson.
	Also present were Bill Kuch, and Lori Claffee, Dan Potter of the SWCRPC, and Administrative Officer and PC Secretary, Bill Kearns

C.	DISCUSSION:
1.	Town Plan: Discussion of Econ Development Chapter with Dan Potter and Tom Kennedy, Exec Dir, SWCRPC
	The Chair called on Dan Potter to lead the discussion of the Economic Development Chapter. Dan Potter had brought the latest version of the Economic Development Chapter 2 the meeting and handed out copies of that Chapter. He suggested that the Commission go through it page by page, and that was agreed to.
With regard to each of the pages below, unless there are comments and specific amendments, the PC accepted each page as amended. 
Page 1: There were minor edits in red, including the addition of “some successful businesses.” It was also noted that hand core is now called ADS. I
Page 2: Add to Table 10.1 HP Fuels with 45 employees. The sentence on home businesses was moved to the discussion of business in rural areas later on in the chapter.
Pages 3 and 4: The big change is the paragraph at the end of the table. This graph including Table 10.4 were discussed at length. It appeared that this Table 10.4 reflected Springfield business when in fact it reflected businesses in the region. After much discussion it was decided that Dan would define region as defined by the Vermont department of labor, including naming the towns that make up the region, and then it would be clear that 10.4 reflected employment by sector in the region, and not just Springfield.
Page 5: The overall vision was moved to this position at the front of the section. Otherwise there were minor changes to that page, including adding under weaknesses “Personal Property Tax.” [There was a question about the existence of “Personal Property Tax” in Springfield and Bill Kearns stated he would ask the Listers about it. There is indeed such a tax and that tax is on business furniture, computers, equipment, production facilities, everything but inventory.]
Page 6: The amendments in red and green were minor changes presented by Dan.
Page 7: There were minor changes.
Page 8: The sentence beginning on the bottom of page 7 and continuing on the top of page 8 was amended to take out “or infill development” and replace it with something like “tear down buildings and create open space.” At the bottom of page 8, the uses at One Hundred River Street would include “light Industrial” and not simply “industrial.”
Page 9: Dan Potter presented slight changes, including parts that were not changed, but move from elsewhere in the chapter to this page.
Page 10: Dan added the discussion of Hartness State Airport and the title of the section “Position Part.” In the first paragraph strike “Additionally” at the beginning of the 3rd sentence.
Page 11: Minor changes were presented. Later on in the meeting Lori Claffee requested that in the “Neighborhoods and Neighborhood businesses” section, the phrase “which may have been at one time boarding houses” be stricken, and after discussion, the Planning Commission agreed that it should be stricken.
Page 12: Dan stated that there are lots of red on this page because it was all move from elsewhere to be included under this “Special Considerations.”
Page 13: This entire page is red because it was moved from elsewhere, though it was not changed.
Page 14: Dan stated that the first 5 Goals were in red because they were moved from elsewhere in the chapter to the top of the list of Goals.
Page 15: Minor changes.
Page 16: Minor changes, including deleting numbers 22 since the items there were already being done, and number 25 because such MOUs are the jurisdiction of the Selectboard and the terms of an MOU, which Springfield has with private nonprofit economic development organizations, are up to the Board. 

This ended the discussion, except as noted above, page 11, with regard to Lori Claffee’s request.

The Planning Commission then turned his attention to a discussion on how to proceed to adoption of not only this Economic Development Chapter, but also the Land Use Chapter and the Maps that had been reviewed and accepted Planning Commission. Bill Kearns suggested that these 3 items be scheduled for public hearing on January 6, 2016. After discussion it was 
MOVED by Walter Clark, 2nd by Richard Filion, to schedule and have the Secretary of the Commission legally notice a Public Hearing on the Economic Development Chapter and the Land Use Chapter and the Maps for January 6, 2016 at 7 PM in the Selectmen’s Hall at 96 Main Street, Springfield, Vermont.
The motion passed unanimously. 

The Planning Commission discussed how it would proceed with other chapters. It concluded that the next chapter to be considered by the commission would be the Energy Chapter, which had been reviewed by the Energy Committee and Dan Potter had taken the Energy Committee’s comments, rewritten the Chapter and had a version ready for the review of the Planning Commission. It was decided that the commission would begin to the discussion of that chapter on January 6, 2016.

With regard to the other chapters of the Town Plan, it was decided that 
· the Secretary will send out that portion of the Commission minutes, which set the priorities for review of Chapters of the Town Plan
· Each member of the Commission would read the remaining chapters of the town plan and pick out points they would like to see amended.
· Each member would send to ALL the other members their suggestions for changes to or amendments of those points of the chapters that they would like to see amended (If a Commissioner has no comment or suggestion on an individual chapter, the Commissioner should state that the correspondence back to all the other Commissioners.)
· After each of the Commissioners have commented on each of the remaining chapters, the Commission will decide whether or not a chapter needs a committee to work on it, or if the suggested amendments can be made by the Commission as a whole 
· Once those decisions are made, the Commission will schedule the review of the rest of the chapters.
· Each of the Commissioners should accomplish the above by the January 6, 2016 meeting.
· [bookmark: _GoBack]With regard to the Education Chapter, George McNaughton will approach the Tech school and the school district for them to review the chapter and get comments back to us.
	
[bookmark: KVWin_undoend]E.	MINUTES:	 November 4, 2015. Chuck Gregory suggested that the minutes be amended on page 2, approximately midway down the page, to state “Chuck Gregory moved his amendment to protect and enhance the economic life of Springfield.” Discussion followed. Motion by Chuck Gregory, 2nd by Tom Hall to adopt the minutes as amended. The Chair asked if there were further discussion, and there being none, the Chair called for a vote and the motion passed unanimously. 
F.	NEW BUSINESS:   None
G.	OLD BUSINESS: None	
H.	COMMUNICATIONS:  From the Union/Park Neighborhood Association: “Letter to Officials of the Town of Springfield, Vermont, 11/20/15”
The Chair stated that the Planning Commission received the letter, and noted that most of the issues were items that had to be handled by the Board of Selectmen. George McNaughton stated that many of those issues could be discussed while we are doing the Housing Chapter, and there was general agreement with regard to that. With regard to those issues raised in that letter concerning dilapidated housing, etc., Bill Kearns stated that it would be more helpful if the neighborhood group would simply state with particularity what they wanted for a regulation or what they wanted a regulation to do. If the group would do that then Bill could use that to come up with regulations that they wanted. To state in broad policy terms was not helpful, and the planning commission, if it is going to finish the amendment to the Town Plan in a timely manner, it can’t take the time to have broad policy discussion, but could have time for public hearings on specific, focused regulations that address the problems, which the group wants address. The response was that the persons from the group who were present understood and would bring something to Bill Kearns that he could use to work with them. With regard to the Housing Chapter, it was also discussed that the group would review the chapter, pick out those areas that they would like to see amended, and make suggestions to the Planning Commission through Lori Claffee or through Bill Kearns.
I.	ADJOURNMENT: The Chair asked if there were any other business to come before the Commission, and there being none, on motion by Richard Filion 2nd by Chuck Gregory, the meeting was adjourned at 8:30 PM.
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